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Understanding Neurodiversity
Neurodiversity refers to the natural variations in human brain function and 
the idea that people experience and interact with the world around them in 
many different ways. “No two individuals think alike.”

Neurotypical refers to individuals who process information in a way that 
aligns with what’s considered typical in society.

Neurodivergent describes individuals who think, learn, or process 
information in ways that differ from what’s considered typical (neurotypical) 
and includes diagnoses such as:

■ Autism spectrum disorder (ASD)

■ ADHD 

■ Dyslexia and other learning differences

■ Auditory processing differences

■ Tourette’s Syndrome

■ Obsessive Compulsive Disorder (OCD)

■ Highly Sensitive Person (HSP)

Neuroinclusion refers to creating an inclusive environment that values and 
supports individuals with diverse neurocognitive abilities - with the belief 
that a neurodiverse workforce is essential to organizational success.

Neurodivergence and Mental Health

Neurodivergence is not considered a medical or mental health diagnosis, but 
it can increase risk for mental health issues due to challenges with sensory 
overload, understanding social cues, fear of judgment, lack of 
accommodation, and isolation/loneliness. Neurodivergent individuals 
commonly experience co-occurring anxiety, depression and mood disorders. 

Research shows that individuals who identify as neurodivergent are more 
likely to hold other marginalized identities, putting them at greater risk for 
mental health issues. As such, neurodivergence can be understood better 
through an intersectional lens.

1 in 5 US adults is 
neurodivergent 

(65.6 million workers)

Job stress is estimated to cost American 
companies more than $300 billion a year in health 
costs, absenteeism and poor performance.  

Source: UMass Lowell

81%
of adults with ASD have a 

co-occuring mental health 
condition

Neurodiversity in the Workplace

Neurodivergent workers have 
been found to have 

higher productivity and retention 
rates

Individuals who identify as 
neurodivergent frequently report worse 
depression, anxiety, and quality of life 
scores (Kroll et al., 2024; Lai et al., 2019). 
Additionally, they tend to have higher 
utilization rates in healthcare settings 
(Zerbo et al., 2019; Gupte-Singh et al., 
2017), but worse quality of life outcomes 
(Fleming et al., 2017; Loe and Feldman, 
2007; Van der Oord et al., 2005). The 
current state of healthcare for 
neurodivergent individuals clearly 
indicates that our understanding of 
neurodivergent needs is severely lacking. 
Following the disability movement, the 
neurodivergent paradigm posits that it is 
not an individual’s deficits that impose 
hardship, but rather society’s lack of 
accommodations. In other words, it is a 
neurodivergent individual’s 
marginalization that contributes to their 
disenfranchisement, not their 
neurodivergence directly.

Source: Forbes.com

Source: CHADD

“Neurodivergent employees often 
add tremendous value to a 
company with unique talents such 
as innovative problem solving, 
heightened attention to detail, 
sharp math and data analytics 
skills, reliability and 
perseverance,” she said. “But they 
also can face a multitude of big 
obstacles in the workplace — 
stigmas that create an 
inhospitable work environment, 
social and communication 
difficulties, sensory sensitivities 
that make a typical workplace 
overwhelming, or executive 
functioning challenges that can 
hinder their organization, time 
management and productivity.”

Four most common forms of 
neurodivergence

ADHD 

Autism spectrum disorder (ASD)

Obsessive Compulsive Disorder (OCD)

Dyslexia 

50%
of adults with ADHD have an 

anxiety disorder

Embracing neurodiversity 
and fostering a robust 
support network boosts 
team morale, promotes a 
strong sense of belonging, 
sparks diverse perspectives, 
fuels creativity, and drives 
groundbreaking 
innovations.

- Lynn Burell, Lead Clinical 
Content Manager, 2025 

WHAT DOES NEUROINCLUSION LOOK LIKE?
Accommodations, accessibility and inclusive strategies for neurodivergent 
employees benefit everyone.

If a noisy open office is a problem, headphones or working from home could 
accommodate employees for whom the environment causes sensory 
overwhelm or migraines. 

Accessibility can be supported by a remodel, and/or by switching to hybrid 
work to reduce crowding. 

Inclusion can be built by modeling social norms that respect the need for 
focused work.

30% - 40%
of neurodivergent adults in the 

U.S. are unemployed

Source: Deloitte

Source: Forbes

https://www.bc.edu/bc-web/schools/carroll-school/sites/center-for-work-family.html
https://www.health.harvard.edu/blog/what-is-neurodiversity-202111232645
https://bainhwc.com/recognizing-overlap-with-neurodiversity-and-mental-health
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2025.1499390/full
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2025.1499390/full
https://hbr.org/2015/12/proof-that-positive-work-cultures-are-more-productive
https://www.uml.edu/Research/CPH-NEW/Worker/stress-at-work/financial-costs.aspx
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2025.1499390/full#ref9007
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2025.1499390/full#ref22
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2025.1499390/full#ref31
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2025.1499390/full#ref18
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2025.1499390/full#ref18
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2025.1499390/full#ref15
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2025.1499390/full#ref23
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2025.1499390/full#ref23
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2025.1499390/full#ref30
https://www.forbes.com/sites/markcperna/2023/07/18/neurodiversity-in-the-workplace-why-its-an-asset-not-a-liability/?sh=5f1cd54345c3
https://chadd.org
https://www.springhealth.com/blog/neurodivergent-employees-boost-productivity-innovation#:~:text=Neurodivergent%20Employees%20Boost%20Productivity%20and,creativity%2C%20and%20drives%20groundbreaking%20innovations
https://www.creativespirit-us.org/22-statistics-about-neurodiversity-and-employment/
https://www.deloitte.com/us/en/insights/topics/talent/neurodiversity-in-the-workplace.html
https://www.forbes.com/sites/ludmilapraslova/2024/10/30/neurodiversity-at-work-neuroinclusion--accessibility--accommodations/
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Corporate Examples

■ JP Morgan Autism at Work

■ Neuroinclusion at SAP

■ Microsoft Neurodiversity Hiring Program

■ EY Neurodiversity Centers of Excellence

■ Pfizer Disability and Neurodiversity Hub

Neurodiversity in the Workplace

Useful Resources

■ Neurodiversity at Work Playbook: 
Employee Engagement and Growth Series 
(Disability:IN)

■ The Manager’s Quick Guide to 
Neuroinclusion (Disability:IN)

■ Embracing Neurodiversity at Work 
(American Enterprise Institute 2024)

■ Neurodiversity At Work: Neuroinclusion > 
Accessibility > Accommodations (Forbes 
2024)

■ What People with Autism Wish Their 
Employers Knew

Embracing neurodiversity and fostering a robust support 
network boosts team morale, promotes a strong sense of 
belonging, sparks diverse perspectives, fuels creativity, 
and drives groundbreaking innovations.”

“
Alan Kriss, CEO, Specialisterne USA/Canada
Source: Deloitte

Enablers of Neurodivergent Professionals’ 
Success in the Workplace

Revisit the hiring process: 
Cast a wider net
Evaluate screening criteria and process
Reinvent the interview
Expand roles available

Create a conducive work environment:
Respect individual differences
Provide a mentor (and a buddy)
Create a culture that offers/accepts both 
flexibility and inflexibility

Offer tools and supports:
Well-defined expectations for performance 
and workplace etiquette
Consistent daily routines, advance notice of 
changes
Task management tools
Flexible work spaces
Accommodations for sensory needs

Provide tailored career journeys:
Frame organizational policies to support 
neurodiversity
Do not predefine what success/growth 
should look like
Offer opportunities to mentor and coach

Neurodivergence in the Workplace
Neurodiversity is not well-understood in the workplace - in fact, according 
to a 2024 Eagle Hill Consulting report, a majority (68%) of US employees 
say they are unfamiliar with the term “neurodiversity” and only 22% are 
aware of working with a neurodivergent colleague. 

But the number of neurodivergent job candidates is growing. For example, 
approximately 700,000 to 1 million ASD youth will be entering the 
workforce by 2030, nearly the double the rate expected.

Neurodivergent adults face higher unemployment and wage gaps relative 
to neurotypical adults. According to the American Enterprise Institute, the 
unemployment rate for neurodivergent adults is 30-40% - roughly eight 
times the rate for individuals without disabilities - and up to 85% for adults 
with ASD.

Yet neurodivergent workers represent an untapped talent pool of highly 
educated individuals with unique capabilities. According to Harvard 
Business Review, research shows that teams with neurodivergent workers 
can be 30% more productive than their neurotypical counterparts. 

Challenges for Neurodivergent Employees

■ Different approaches to prioritizing/planning 

■ Literal interpretations 

■ Direct communication style, sometimes perceived as inflexible

■ Heightened sensory sensitivity

■ Differences in social interaction styles

■ Emotional exhaustion from masking or navigating neurotypical 
expectations

Strengths of Neurodivergent Employees

■ Ability to hyperfocus on tasks, remember large amounts of 
information

■ Identifying trends, rules, patterns in data

■ Rapidly processing visual information

■ Good problem-solving skills

■ Out-of-the-box, big picture and critical thinking ability

■ High level of empathy and integrity

Sources: Deloitte, Spring Health

The unique perspectives, skills, and experiences of 
neurodivergent persons are often undervalued in our society 
and in many of our workplaces. Employers who leverage this 
talent pool frequently enjoy higher productivity, better 
decision-making, higher employee satisfaction and retention, 
and more innovation in products, services, and solutions.”

- Lynn Burell, 
Lead Clinical Content Manager, 2025 

https://www.bc.edu/bc-web/schools/carroll-school/sites/center-for-work-family.html
https://resources.vercida.com/jpmorgan-autism-at-work/
https://www.sap.com/discover/neuroinclusion/index.html
https://www.microsoft.com/en-us/diversity/inside-microsoft/cross-disability/neurodiversityhiring
https://www.bbc.com/worklife/article/20240320-ey-karyn-twaronite-neurodiversity-bbc-executive-interview
https://www.pfizer.com/about/careers/disability-and-neurodiversity-hub#:~:text=As%20a%20premier%20pharmaceutical%20company,strong%20disability%20and%20neurodiversity%20representation
https://disabilityin.org/resource/neurodiversity-at-work-playbook-employee-engagement-growth-series/
https://disabilityin.org/resource/neurodiversity-at-work-playbook-employee-engagement-growth-series/
https://disabilityin-bulk.s3.amazonaws.com/ManagerQuickGuide-Neuroinclusion-HA.pdf
https://disabilityin-bulk.s3.amazonaws.com/ManagerQuickGuide-Neuroinclusion-HA.pdf
https://www.aei.org/wp-content/uploads/2024/04/Embracing-Neurodiversity-at-Work-Unleashing-Americas-Largest-Untapped-Talent-Pool.pdf?x85095
https://www.forbes.com/sites/ludmilapraslova/2024/10/30/neurodiversity-at-work-neuroinclusion--accessibility--accommodations/
https://www.forbes.com/sites/ludmilapraslova/2024/10/30/neurodiversity-at-work-neuroinclusion--accessibility--accommodations/
https://www.biospace.com/what-people-with-autism-wish-their-employers-knew
https://www.biospace.com/what-people-with-autism-wish-their-employers-knew
https://www.deloitte.com/us/en/insights/topics/talent/neurodiversity-in-the-workplace.html
https://www.eaglehillconsulting.com/insights/neurodiversity-in-the-workplace/
https://ctepolicywatch.acteonline.org/2024/05/research-roundup-neurodiversity-in-the-workplace-student-financial-aid-eligibility-and-guided-pathwa.html
https://ctepolicywatch.acteonline.org/2024/05/research-roundup-neurodiversity-in-the-workplace-student-financial-aid-eligibility-and-guided-pathwa.html
https://www.aei.org/research-products/report/embracing-neurodiversity-at-work-unleashing-americas-largest-untapped-talent-pool/?mkt_tok=NDc1LVBCUS05NzEAAAGSzyLkUc-LMLaSfKsLv0S5WMQ7dvw5xhirDF_VFaBwx9FlUu7GZEqKLThT23rhMmMkz48eiJuqkjP3sDsui2gkV96akoVc8ZttGPFszojil8DClW4
https://hbr.org/2017/05/neurodiversity-as-a-competitive-advantage
https://hbr.org/2017/05/neurodiversity-as-a-competitive-advantage
https://hbr.org/2017/05/neurodiversity-as-a-competitive-advantage
https://www.deloitte.com/us/en/insights/topics/talent/neurodiversity-in-the-workplace.html
https://www.springhealth.com/blog/neurodivergent-employees-boost-productivity-innovation#:~:text=Neurodivergent%20Employees%20Boost%20Productivity%20and,creativity%2C%20and%20drives%20groundbreaking%20innovations
https://www.springhealth.com/blog/neurodivergent-employees-boost-productivity-innovation#:~:text=Neurodivergent%20Employees%20Boost%20Productivity%20and,creativity%2C%20and%20drives%20groundbreaking%20innovations

